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Brice Schrader:

We're proud of the projects that our borrowers do. We love seeing their finished product. We like to
think that we're a small part of that by lending them the money. Seeing what they've done with the
property, how they're proud of it too, that's rewarding.

James Moore:

It started out just working for my stepfather's law firm, clients that were doing just private money loans.
They would come in and need legal advice and need documents. We had a little extra money lying
around, and | said, "Well, why don't | do that for 14% interest instead of handing it to other people?" So
we did a couple. Then from there, more and more people started asking us for money, more money
than we had, so we went to family and friends, started putting them into these loans.

James Moore:

Eventually, | set up Boyd as it's structured today, where we originate loans and sell them off to third
parties on the back end. We retain the servicing. We retain all client contact, all the relationships, and
we just have investors on the back end that will fund up to whatever we can produce.

Brice Schrader:

We started working together after we finished law school, passed the bar. We both just contributed and
grew the company, and here we are today, lending a few million a month.

James Moore:

If we've already got all your information, we've already got a lot of your stuff saved. Especially if you're
constantly doing deals, yeah, we've already got your information. We've got your tax returns. We're
happy to make it as easy on you as possible. Usually, once you start working with us, you see the exact
flow of things. You'll work with the same person over in origination, the same processor.

Brice Schrader:

It's a lot easier to do business. It's a lot easier to have a hard phone call too, like, "Hey, listen, | don't
think this project is going to work." If you just met someone, it's a little more difficult to tell them that
what they think is going to be a great investment might not be as great as they originally thought. But if
you know that person, it's a lot easier to be a little more candid with them.

James Moore:

Everything is going to get cheaper and you're going to be able to get more money from us, just because
you're now a known commodity versus somebody who walked in the door. The longer you work with us,
typically the more we can do for you.

Brice Schrader:

We like to work with the people that we know and we like, and that's what we try to facilitate with the
borrowers. We want to get to know them. We want them to get to know us. | want them to be able to
pick up the phone and ask a question because, again, we want them to be successful. We're being
successful together.

James Moore:
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Being a licensed attorney is important to be able to give any kind of legal advice, but we also understand
the entire process. Instead of going to a hard money lender that maybe doesn't understand the legal
and title, but is just relying on third parties, instead of having to cobble together three or four different
people, you can come in, sit down with us, and we can probably get you from a closing to an attorney to
a loan, all handled under one roof. We all understand how those pieces all fit together. There's not a lot
of multiple different opinions from multiple different places.

James Moore:

A lot of times, we'll see people who show up because their other financing options didn't work. They
tried to go bank financing or something like that, and it fell apart. Now they've got a week and a half,
two weeks to close, and we have to step in and really rush through. We can come up with a product that
will get them the property. We've got a pretty decent reputation at this point that we always fund if we
say we're going to fund.

Sarah Huber:

A lot of times, with bigger companies, you can't just call and get someone on the phone. You can't email
and get a response within 24 hours. You can't just walk into their door. We're very local to our market,
so people, especially in the Orlando area, Tampa area, Jacksonville, they can come in, or they can call
and get someone on the phone right away.

James Moore:

We service all of Florida, and we have a few loans in Georgia and North Carolina as well. We're easy to
find. If there's a problem at a property, we're probably a drive away from it. Myself, some of my
partners, we've been here for my whole life. They grew up in some of these neighborhoods. We know
the neighborhoods. We know what it means to be on the wrong side of a street here or there. We can
all also evaluate the value of the property a little bit better.

James Moore:

Myself and one of my other partners are Florida-based attorneys as well, so we have a pretty good
understanding of the legal system here, again, for investors mostly, but even our borrowers will
sometimes require some assistance in setting up an LLC or some assistance in setting up land trusts.
They want some advice about their project. We have a good amount of experience, not only legal, but
also in just lending and real estate investing in general that we're happy to share with our borrowers as
well.

Lisa McClure:

Borrowers like to speak to the same person over and over, so they know their story. If they get a call
center, or if they get other people that they're talking to and they have to tell their story over and over,
and a different person, it's not efficient.

Elizabeth Flannagin:

If they have multiple questions, they can just ask me directly any of the questions, instead of me having
to say, "Hold on, let me get you to the other person." It's always just me that they contact, and then |
can get them the information
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Brice Schrader:

Everyone is available. We're the owners of the company, but we're available to talk to whoever. We
have knowledge because we're attorneys. We want our borrowers to feel like we're working with them.
We want them to be successful. We want them to come back and use us more often, because that
means they're doing a good job and we want to promote that.

James Moore:

We're always here to talk. Let's have a conversation so that we can get a loan done for you, and you can
get the project that you want to do. | do really enjoy coming up with a solution for a borrower that
maybe doesn't have a solution somewhere else. Our borrowers' success is our success. We love it when
our borrowers make money on a project and are excited about going and doing the next project. We
prefer that to the alternative of losing money. We don't make any money if our borrowers don't make
money, so we really want them to succeed in their real estate dreams.

Boyd About Us 040622 (Completed 04/08/22) Page 3 of 3
Transcript by Rev.com


https://www.rev.com/transcript-editor/Edit?token=nY8vwzFFRQVaOIzo1qjKx3PIoYiMvh7EfbhJnQT3PsOOvaKWPnClxpxdPN53p_zC-Q_yPagnnooUlMxm8hWPW5ExRkg&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/

